📑 New Client Ticket (NCT) — Master Template
Ticket Type: NCT – New Client Onboarding
Opened by: ACQ Manager/Closer
Date/Time: [Auto-fill]
Ticket Status: Open → Processing → Closed

🏢 Client Details
· Client Company Name: 
· Contact Person (Full Name): 
· Role/Title: (CEO)
· Phone: 
· Email: 
· Preferred Communication Channel (Email/WhatsApp/Discord):
· Current Sales Network: ☐ Telemarketing ☐ Digital marketing ☐ Both
· Existing CRM / Dialer Used (if any): CRM / No Dialer (Manual Dialer)

📋 Contract Summary
· Contract Length: [12 / 24 / 36 months]
· Agreed Monthly Service Fee: $[] USD
· Deposit Date (30%): 
· Contract PDF Link: [Attach]
· Start Date (Onboarding): []

🎯 Service Scope & Campaign Setup
· Number of Agents Assigned: []
· Minimum Service Level per Agent/Campaign: /Day – Full day dialing 
(NO EXTEND)
(e.g., 3 qualified appointments/day, 50+ dials/hour)
· Campaigns Agreed: 
1. Campaign Name: []
· Niche/Vertical: []
· Target Geo: []
· No. of Agents: [ 
· KPIs: [Appts/day/agent]
2. [Repeat as needed]

🗣 Scripts & Sales Process
· Client Provided Scripts? ☐ Yes ☐ No
· Notes: Script provided for reference, customize it
· To Be Customized with Ops in V1? ☐ Yes ☐ No
· Special Rebuttals/Offers: 

📈 Digital Marketing Scope
· Digital Marketing Budget (Monthly): $[] CAD
· Channels in Scope:
☐ Facebook Ads ☐ Google Ads ☐ TikTok ☐ LinkedIn ☐ Other
· Landing Pages/Websites to be Built/Managed: []
· Pages or Funnels to be Handled: []
· Strategy Notes: ()

🛠 Tech & Data Setup
· Dialer/CRM to Integrate: []
· Access Provided? ☐ Yes ☐ No 
· Data Source/Leads to Provide: 
· Initial Data Volume Required: []
· Special Integrations Needed: []

📦 Bundle Add-ons
· ☐ Appointment Setting Only
· ☐ Digital Marketing Management
· ☐ CRM/Dialer Setup & Integration
· ☐ Quality Auditing
· ☐ Data Management
· ☐ Dedicated Tech Support
· Other Add-ons / Custom Notes:

📌 Assigned Staff
· Assigned CSM (L5): []
· Assigned Ops Manager (L4): []
· Support Manager: []
· Ticket Routing: L5 (CSM) + L4 (Ops) + Support

🗒 Comments Section
Contract Preliminary Made
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